
The ActionCOACH 
Heartland vision is 
“Everyone has a 
coach.” As a business coaching and leadership training firm 
based in Iowa, Heartland coaches work with clients across the 
United States in multiple industries and professions, including 
the private sector, government, education, and nonprofits.

Based on the premise that people are the #1 asset in every 
organization, Heartland coaches encourage owners and 
executives to invest in themselves and their people to create 
personal growth. A core belief is that when people grow, 
businesses grow, which in turn creates jobs and has a 
positive impact on the local economy.

GrowthCLUB Business Planning and ActionCLUB Training 
are programs offered for small- to mid-sized business owners. 
Executive Coaching & Inner Circle CLUB are offered for upper-
level managers and executives. Team members programs 
include CLUB Mindset, REAL Success, and Leadership 
Masterminds. All programs are certified by ActionCOACH and 
The John Maxwell Team, both industry leaders.

. . . and justice for all 
Iowa State University Extension and Outreach programs are available to all without regard to race, color, 
age, religion, national origin, sexual orientation, gender identity, genetic information, sex, marital status, 
disability, or status as a U.S. veteran. Inquiries can be directed to the Director of Equal Opportunity and 
Compliance, 3280 Beardshear Hall, (515) 294-7612. Issued in furtherance of Cooperative Extension work, 
Acts of May 8 and June 30, 1914, in cooperation with the US Department of Agriculture. Cathann Kress, 
director, Cooperative Extension Service, Iowa State University of Science and Technology, Ames, Iowa.

Cooperative Extension Service, Iowa State University of Science and Technology, and the United States 
Department of Agriculture cooperating.

November 7, 2014
9:00 am–4:15 pm

Rural Health Education Center
Indian Hills Community College

Leadership Now
2nd Annual Regional 

Conference
The mission of the Regional 
Economic Advancement 
(REA) division at Indian Hills 
Community College is to 
improve conditions in the 
Indian Hills Region through 
continuous learning, innovation, creativity, entrepreneurship, 
collaboration and visionary leadership. The Razor’s Edge 
Leadership Series and the L.E.A.P. Academy are both 
region-wide leadership programs offered through REA. 
REA also works with communities and organizations to 
offer customized leadership programs designed to fit their 
individual needs. 

Ottumwa Leadership 
Academy offers a 10-month, 
tuition-based program that 
provides participants an 
“MBA” in Ottumwa and 
Wapello County with targeted leadership development 
strategies. The mission of Ottumwa Leadership Academy 
is to develop effective leaders for the betterment of our 
community. Curriculum for the academy includes an in-
depth look at subjects such as quality of life; criminal and 
civil justice systems and public safety; human, community 
and health services; local and state government; and 
business, industry and agriculture. Leadership curriculum 
includes topics such as ethical leadership, conflict 
management, presentation skills, and more.

ISU Extension Community and Economic Development  
(CED) promotes the vision to accommodate quality growth 
in communities across the state. Local business owners, 
community leaders and residents benefit from the research 
and expertise of our specialists. The CED program helps 
organizations and local governments develop and build 
their capacity to make Iowa communities better places to 
live and work. Our vision is to assist the people of Iowa 
in finding understanding and answers that will lead to 
productive, healthy and sustainable communities.

Sponsors



Jann Freed, PhD, has more 
than 30 years of experience 
teaching leadership and 
organizational development 
in higher education, during 
which she developed and 
led initiatives on leadership 
development, strategic 
planning, employee training 
and engagement, and team 
performance. As a consultant with The Genysys 
Group, Freed helps initiate, sustain, and safeguard 
long-term innovative change. She focuses on catalytic, 
transformational, and generative leadership styles.

During the past eight years, she has interviewed more 
than 100 thought leaders in the field of leadership—
executive coaches, authors, and practitioners—to 
learn from their wisdom how to best prepare people 
to be the kinds of leaders needed in these uncertain 
times. This research resulted in her book Leading with 
Wisdom: Sage Advice from 100 Experts, published by 
ASTD in 2013.

Freed is a professor emerita of business management 
and the former Mark and Kay De Cook Endowed 
Chair in Leadership and Character Development 
at Central College in Pella, Iowa, where she joined 
the faculty in 1981. She earned her PhD from Iowa 
State University, MBA at Drake University, and 
undergraduate degree in business management from 
Central College.

She has done research aimed at understanding the 
implications of continuous improvement principles and 
practices in higher education, and more recently on 
individual, organizational, and lifelong learning.

Featured Keynote: 
Jann Freed, PhD 8:15 am Doors open 

Pre-registration is required. Pick up your 
nametag and conference materials at the 
welcome table. Coffee, juice and water 
will be available.

9:00–9:10 am Welcome

9:10–10:00 am  Keynote Presentation
Why Do Good Leaders Go Bad?
Dr. Jann Freed, Leadership Development 
and Change Management Consultant

10:00–10:15 Break

10:15–11:45 am Breakout Session I

Why Good Leaders Go Bad – Workshop 
Dr. Jann Freed, Leadership Development 
and Change Management Consultant

Are You a Great Connector? 
David Drewelow, Head Coach, 
ActionCOACH Heartland and John 
Maxwell Team

The Secret Solution to Effective 
Leadership 
Sam Miller, Superintendent, Solon 
Community Schools

11:45 am–12:45 pm Lunch

12:45–1:45 pm Breakout Session II
Emotional Intelligence is the Other Kind 
of Smart 
Joel Pedersen, Superintendent of 
Cardinal Community Schools

The Fundamentals of Conflict 
Resolution 
Tom Rubel, Executive Dean, Regional 
Economic Advancement, Indian Hills 
Community College

Advanced Manufacturing: Breaking the 
Gender Stereotype (Panel Discussion)
Panelists: 
• Wendy Baker, Animal Welfare 

Manager, Cargill Meat Solutions
• Amber Pargmann, Program Manager 

John Deere Ottumwa Works
• Lori Schaefer-Weaton, President, 

Agri-Industrial Plastics

You can purchase tickets for Leadership Now by visiting 
http://leadershipnow.net Regular price tickets for 
Leadership Now are $69. 

If you are an alumnus of any of the sponsoring 
organizations’ leadership programs, you may purchase 
a ticket at the special alumni price of $59. Please e-mail 
Ashley Moyer at ashley.moyer@indianhills.edu to receive the 
alumni discount code.

You are also eligible to purchase tickets at the discounted 
rate of $59 if your organization would like to purchase 10 or 
more. Visit our registration site (listed above) for this option.

If you would prefer to be invoiced, or have other questions 
about Leadership Now, please contact Ashley Moyer at 
ashley.moyer@indianhills.edu or 641-683-5227.

2:00 –3:00 pm Breakout Session III

Communication Silos 
Dr. Jim Lindenmayer, President Emeritus, 
Indian Hills Community College

Laws of Personal Growth  
Hollie Tometich, Ottumwa Leadership 
Academy, John Maxwell Team Certified

Dynamics of Community Planning to 
Move Your City Forward  
Ed Malloy, Mayor of Fairfield

3:00–3:15 pm Break

3:15–4:15 pm Breakout Session IV

Strategic Planning for Business and 
Nonprofits  
Brad Little, CEO of the Legacy 
Foundation

Wanted: Leadership AND Management  
Monte Wyatt, Executive Coach, 
ActionCOACH

Key Knowledge for Leaders: Economic 
Trends in Region 15  
Dave Swenson, Economist, Iowa State 
University

Agenda

Register Now


